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Steps to Become an FEC
Partner: An Overview

Register

Establish a Baseline
Set Goals

Report Annual Progress
. Apply for an Award
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Step 1: Register On-Line

Complete a simple I i
two-page registration —

=] Yes! My facility(ies) isfare ready to join the Federal Electromics

form on-line: Chatenge”

Section A Contact Information

http://www.federalelec o
tronicschallenge.net/p e ——— " —

=]
O Emronment O Sanera Adminlsnaton O Orbwr (Ples spectly):

ledge.htm o =

Balow, ploaza provide the names of ohars In your faciby|kes] whe would be Inreresied In receiving
alearonc communicaions and pencdic updakes fro E

Cioriaa: Emall:

Coorma: Emall:
Section B Federal Clectronics Challenge Plodge
Oy fodley or oge n-c'llsupporrsh ving tha fodoral govaemment lead by seampla In ervircrmandall
=cund ndnosrd’lnnm nagamem of alkcronkc assas. W pledge ro panic p-crnlnrhn-Fn:ht;q

EbﬂTDnl:sClulnngocn-u panner and undersard tha we can q:plrlnr\a-mlm nm\:-g'hl\:nmlln
brorma, =ik, or gold oward lewal. 'Wea recognime that 1ha vhimat gnunf e chalkenga 510
ova tha moragemem of slecironic assers duving all threa | Ih-n:'pc phzas—aouidion and p [
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http://www.federalelectronicschallenge.net/pledge.htm
http://www.federalelectronicschallenge.net/pledge.htm
http://www.federalelectronicschallenge.net/pledge.htm

Step 2: Establish a Baseline

 Complete the Baseline Survey of Current Practices
within six weeks of joining

— Develop an understanding of current purchasing, operations, &
end of life management practices

— Help identify strengths and weaknesses
— Assist in identifying priorities and setting goals
— Creates baseline for measuring progress
 Don't let the perfect get in the way of the good
— Collect and report what is feasible in the timeframe
— Baseline assists in completing the annual report form

e There are no right or wrong answers!
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Step 3: Assess Current Activities

Use the award level checklists to take a
snapshot of current activities as compared

to FEC program requirements
— Bronze, silver and gold requirements

o Select life cycle phase(s) to focus on
— Interest of FEC team or management

— Needs most attention
— Builds on other programs and initiatives
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Step 4. Set Goals

 Develop SMART goals
S Specific
M Measurable
A Achievable
R Results-Oriented
T Timely

e Use Goals Identification Form
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Why Set Goals?

 |dentify priorities and common interests

* Provide focal point for determining specific
actions

* Provide a basis for prioritization in decision-
making and time management

e |ncrease participation and commitment within
organization

 Measure and communicate accomplishments
and program effectiveness

Federal
October, 2006 @ Electronics




How to Identify Goals

e Adopt FEC program goals or requirements
— Quantitative goals
— Bronze, silver, gold requirements
— Optional activities list

 Tailor sample goals from Goals |dentification
Form to your organization

e Borrow from other partners

* Leverage or build on existing programs
— Environmental Management System

e Target a problem or life-cycle phase
...... lots of ideas out there!
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Examples of Parther Goals

 Bonneville Power Administration (2005 Gold
Award Reclipient)

— Establish cross-agency education and awareness
about impacts of e-waste, both environmentally and
economically

— Acquire new end-of-life recycling facility for equipment
and develop audit criteria consistent with FEC
guidelines

— Minimize turnover of electronic equipment
— Educate about e-waste total life cycle costs

Federal
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Examples of Parther Goals

(continued)

« EPA Region 10 (2005 Silver Award Recipient)

— Increase lifecycle of desktop computers & peripherals
from 4-6 years (50%)

— Reduce electric power consumptions by computers
through various means

— Donate 100% of useable computer equipment to
acceptable parties

— Ensure an accurate inventory of all computers,
peripherals and other electronic equipment from
purchasing to end of life
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Step 5: Report Your Progress

1. Go to the Recognition webpage
on the FEC website

2. Download & Complete:

- Reporting Form
nttp://www.federalelectronicschal
enge.net/report.ntm
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Reporting Form

e Track your own
progress & help us
track progress of
national FEC
program

* Fill out areas related
to your target
lifecycle phase(s)

« Mandatory for all
FEC Partners

Certain agencies
may wish to submit

a centralized report
October, 2006
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e Reporting Form

Flanze complese this

Naome:

Mumber of Emplopess;

1. Pease

form eoch spring fo measure your progress.

Agancy: ties Inchuded:
Posifion; Department;
Acquisition & Procurement:
3 pacs ‘[ oW your cgeu:,’cl"-cc' fies procure elecironic equipment by i Mg n o pecanioge next to e appropricte medhod,

Percentags

2. Which pofices and regulofions

Q Office of Fed

£

gthed

urchose [If your agency or depertment purchoses electronic equipment, please specly the method.)
L.

Credt Card

ooz

Interagency contract jother than an exsting Government Wide Acguisifon Cantract or GWAC)
0O Conbrach office aoguisdion
0 Blonked purchase agreament

Q Odher

Service contract
Oy mark et
afledt dectonic equipment purchases of your fad

e
aral Procurement Policy |{OFPP Disctive or Circular je.g, OFPP Policy Letier §2-4)

Pleose specy:
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http://www.federalelectronicschallenge.net/forms/repform.doc

Step 6: Apply for an Award

Award Application Form | ¥ tseme o applicstion Form

e Your contact
information e

 The DATE you signed — m—
on as a Partner (from your =

Partner Registration Form) N
e Award Level ST R p i e o

cilty compiesed e mardoiory actviser for the folowing Me-cycle phossisl:

O Acquisios & Precuramaen [0 Cramtan amd Moiztweancs [0 Erdecfilfs Maorogement

 Targeted Lifecycle T O

#m Faporing Fom, the oppropricts oword level checlict, ond sspporting mosenale. Mad or dex
s o

Phases
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http://www.federalelectronicschallenge.net/forms/awardapp.pdf

Bronze, Silver, or

Gold Checklist

Federal
| Flectronics Bronze Award Level

LN Challexoe [N

Check off
Activities you
completed

Don’t forget the
Optional Actions

Check the bo
highlight your
facility as a CASE
STUDY!

October, 2006

To quohify for the bronze oword fevel, partners mas compless $hie AcquisiSian & Frocwremeznt
Checklist, the End-of-Life Manapement Jursey, ond the ociiities listed below.

Choos= one of the thres life-cpde phases [ooquisiSon and procursment, opsration and mointe-
nonce, o =nd-of-ifz monogement} and complete ol of e mandatory activibes lissed below for the
phase you sehect

O Acquisition & Procurement Mandatory Activities

=  Emsure that af k=as* 50 percent of all efectrical =guipment purchosed is Eneady Srae®
compliant.

= Fequire wendors fo complete g Produc Information Shest,

O Cperation & Maintenance Mandatory Activities

= Include Ergndr Srar® requirsments in the special f2rms ond condisons in 30 percent of all
grants ond contracts

= Mieef ol federal reguiations for electronic equipment #haf oddress energy eficency

O End-of-life Management Mandatory Activities
= Offer ewcess equipment for reuse in other activisies within your ogency that ore loooied in
promimisy o your physico! looation.

= ZGtore= all suplvs equipment property price 1o fronsfer:
= Fropary pockoge excess mofenal o minimize potentiod for breakaoge duning fronsfec

Chooz= two activises from the "Olpforal &cfians™ menw ond list them below. Do not s=lect activises
thot you are wsing fo fulfill the mordoicry requiremerss for the li=-cycle phose you chose= above.

1}

1.2

0 Fl=ase check this box to indicose #hat the FEC Ja=enng Commifiee con comtect yow far further
detoils about the achiviti=s you implemented.

To learn more about the three challange oward levals and set goals, visit cur Web sits of
<y fedaralaledranicschallange. net=.



http://www.federalelectronicschallenge.net/forms/bronze.pdf
http://www.federalelectronicschallenge.net/forms/silver.pdf
http://www.federalelectronicschallenge.net/forms/gold.pdf

At the end of the Checklist,

* Include brief examples from your facility

— 1-2 sentences describing how your facility
accomplished each activity

— Example of ENERGY STAR® purchasing:

* “For purchases made between January - June 2005, we
Included a specification in our acquisition contracts requiring
purchase of ENERGY STAR® compliant electronic
equipment. Of the 300 computer systems purchased, 250
(75%) were ENERGY STAR® compliant.”
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Supporting Documentation

 Required for Gold Level Award
« Encouraged for Bronze and Silver levels

« Examples
— Photographs
— Newsletters
— Flyers
— Press releases

— Other materials and information not
captured in the other forms
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http://www.federalelectronicschallenge.net/Tools/samparti.pdf
http://www.federalelectronicschallenge.net/Tools/lifecycl.pdf
http://www.federalelectronicschallenge.net/Tools/pressrel.pdf

Your examples and supporting
documents are very important!

Supporting
Documentation

Bronze Award Level
Checklist

’ Federal
W Eci)emonics
W#m

Federal
Clectronics  Case Studies, Program Promotion, & More!
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Examples of Partner Actions

e | awrence Livermore National Lab

— Highlight Environmental Concerns of
Electronics at Earth Day Event

e Bonneville Power Administration

— Fliers outline Electronics Issues and BPA's
FEC program

e EPA Region 9

— Brown Bag to solicit volunteers, briefings for
each Division

Federal
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Send All Completed Forms by
January 31, 2007 to:

Cate Berard
U.S. EPA (7409M)
Washington, DC 20460
(fax) 202 564-8847

email: berard.cate@epa.gov
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Award Timeline:
Spring/Summer 2007

 National Press Release
 Local Award presentations
 Recognition from White House

 Gold level recipients featured in OFEE
Closing the Circle newsletter
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When you are done,

Calculate your Benefits

You do make a difference!

Use the Electronics Environmental
Benefits Calculator (EEBC)
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The EEBC allows you to:

* Quantify the environmental benefits of electronics
stewardship:

» Purchasing EPP products
» Reducing energy consumption during use
» Extending product life
» Reuse and recycling of equipment
 Measures benefits of:
» Selecting EPEAT-registered products
» Participating in the Federal Electronics Challenge

AVAILABLE DECEMBER 2006

Federal
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With the EEBC you can ...

* Translate performance criteria and activities into
estimates of quantifiable environmental benefits

» Support decision making and resource
allocation

»Report on program achievements

« Evaluate results of facility, agency or
programmatic initiatives

Currently focuses on computer equipment only
(Cell phone by February 2007)
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Sample Data Agency Can Get from
Environmental Benefits Calculator

Purchase 1000 EPEAT qualified products
Donate 200 computers
Recycle 800 computers

Agency achieved the following environmental benefits:
= X kWh of energy use reduced
= X pounds of GHG emissions reduced

X pounds of toxic materials and hazardous wastes reduced

X pounds of non-hazardous materials reduced

X pounds of air and water emissions reduced

X pounds of waste diverted from landfills

X dollars of costs reduced or saved
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October, 2006

QUESTIONS?

Federal
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References

« Ten Steps:
http://www.federalelectronicschallenge.net/forms/10steps5.pdf

» Registration Form:
http://www.federalelectronicschallenge.net/pledge.htm

» Baseline Survey of Current Practices:
http://www.federalelectronicschallenge.net/baseline.htm

 Goals Identification:
http://www.federalelectronicschallenge.net/goals.htm

e Partner calls: http://www.federalelectronicschallenge.net/partcall.htm

» Outreach materials (linked beneath presentation file):
http://www.federalelectronicschallenge.net/resources/presenta.htm
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Federal Electronics Challenge

Web site:
e http://www.federalelectronicschallenge.net/

E-malil:
e Info@electronicschallenge.net
e partner@electronicschallenge.net

o stakeholder@electronicschallenge.net

Federal
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Contact Us

 Cate Berard (US EPA, Headquarters) (202)564-
berard.cate@epa.gov

 Kim Bartels (US EPA, Region 8) (303) 312-6346
bartels.kKim@epa.gov

o« Zac Appleton (US EPA, Region 9) (415) 972-3321
appleton.zac@epa.gov

* Viccy Salazar (US EPA, Region 10) 206-553-1060
salazar.viccy@epa.qov

 Mike Fagan (US EPA, Region 10) 206-553-6646
fagan.michael@epa.qov

Federal
October, 2006 w Flecirouiis 28



mailto:berard.cate@epa.gov
mailto:bartels.kim@epa.gov
mailto:appleton.zac@epa.gov
mailto:salazar.viccy@epa.gov
mailto:fagan.michael@epa.gov

	How to Become an FEC Partner 
	Steps to Become an FEC Partner: An Overview
	Step 1: Register On-Line
	Step 2: Establish a Baseline
	Step 3: Assess Current Activities
	Step 4: Set Goals
	Why Set Goals?
	How to Identify Goals
	Examples of Partner Goals
	Examples of Partner Goals�(continued)
	Step 5: Report Your Progress
	Reporting Form
	Step 6: Apply for an Award
	Bronze, Silver, or Gold Checklist
	At the end of the Checklist,
	Supporting Documentation
	Your examples and supporting documents are very important!
	Examples of Partner Actions
	Send All Completed Forms by January 31, 2007 to:
	Award Timeline: �Spring/Summer 2007
	When you are done, �Calculate your Benefits
	The EEBC allows you to:
	With the EEBC you can …
	Sample Data Agency Can Get from Environmental Benefits Calculator
	QUESTIONS?
	References
	Federal Electronics Challenge
	Contact Us

