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AGENDAAGENDA
February 3, 2005February 3, 2005

l Part 1: Environmentally Preferable 
Purchasing 101

l Part 2: Steps and tools to build 
environmental factors in purchasing 
decisions  

l Part 3: Guest Speakers -- “Greening 
Interior’s Electronics Purchase”



PART 1: 
ENVIRONMENTAL 
PURCHASING 101



WHAT IS ENVIRONMENTAL WHAT IS ENVIRONMENTAL 
PURCHASING?PURCHASING?

….Incorporating key environmental
factors with traditional price and
performance considerations in 
purchasing decisions.



WHAT IS ENVIRONMENTAL WHAT IS ENVIRONMENTAL 
PURCHASING?PURCHASING?

§ Buying products that 
have/are:
– Recycled content
– Energy efficient
– Less packaging
– Upgradeable
– Recyclable

§ Buying Products that 
do not have/are not:
– Heavy metals
– Carcinogens
– Ozone Depleting 

Chemicals
– Toxics

Choosing to NOT BUY!



GREENING PROCUREMENT GREENING PROCUREMENT 
INVOLVES: INVOLVES: (1 OF 2)(1 OF 2)

lGathering information about “green” products 
and EOL services
lStructuring evaluation criteria that reflect 

“green”
lRequiring green aspects in purchases which 

can facilitate EOL management 
lFor example, requiring vendor take-back can minimize 

volume and toxicity of used equipment to manage



GREENING PROCUREMENT GREENING PROCUREMENT 
INVOLVES: INVOLVES: (2 OF 2)(2 OF 2)

lEnsuring “green” clauses are implemented by 
vendors in the post-award phase
lSelecting and overseeing recyclers and waste 

haulers who can manage electronics in a 
responsible manner after they leave the federal 
sector.



HOWEVER…
l Procurement staff cannot and will not bear all of the 

responsibility for making EPP happen
- They are enablers, not sole actors 

l The “need” for environmentally preferable products and 
services should originate from the requestors:

- Program Managers
- IT Managers
- Property managers
- End-users

l Ensure responsibility is shared across professional disciplines 
from beginning to end



Questions?Questions?



WHY BUY GREEN?WHY BUY GREEN?

l Statutory and Executive Order requirements
l Reduce Liability
l Achieve Cost Savings
l Help drive the marketplace towards greener 

electronics
l Help achieve FEC Goals
l It’s the right thing to do!



WHY BUY GREEN? 
IT’S REQUIRED

l Statutory and Executive Order Requirements
– Pollution Prevention Act
– Energy Policy Act
– Resource Conservation and Recovery Act Section 6002
– Farm Bill Section 9002
– Greening the Government Executive Orders

l Executive Order 13101, “Greening the Government Through Waste Prevention, 
Recycling, and Federal Acquisition” 

l Executive Order 13123, “Greening the Government Through Energy Efficient 
Management” 

l Executive Order 13221, “Energy Efficient Standby Power Devices”
l Executive Order 13148, “Greening the Government Through Leadership in 

Environmental Management" 
For additional details, see: 

http://www.federalelectronicschallenge.net/Tools/fec_regs.pdf
l FAR Requirements

For additional details, see:
http://www.federalelectronicschallenge.net/Tools/farprov.pdf



WHY BUY WHY BUY GREEN PRODUCTSGREEN PRODUCTS??
Reduce Liability of ElectronicsReduce Liability of Electronics

l Electronic equipment can 
contain hazardous and toxic 
substances such as lead, 
mercury, chromium, and 
cadmium.

l Electronics designated as a 
hazardous waste under 
RCRA.

Federal agencies can purchase 
electronics that minimize use of these 
hazardous substances



l Liability exposure results from improper disposal 
and recycling practices.  (“The Six O’Clock 
News” factor.)
– US Department of Health and Human Services (Boston, 

MA Office) received Notice Of Violation for improper 
disposal of electronic equipment:
lThreatened with a $27,500 penalty per violation (they had 7) if 

the alleged violations were not corrected; they corrected the 
problem and were not fined.

WHY BUY GREEN SERVICES?
Reduce Liability of Electronics

Federal agencies can purchase services of recyclers 
who manage electronics in a responsible manner



WHY BUY GREEN?
Achieve Cost Savings

l Federal, state, and local governments could save at 
least $139 million annually if they purchase and 
enable ENERGY STAR labeled products. 
= preventing over 4.1 million metric tons of carbon by the 

year 2010 
= lighting more than 17.7 million homes per year

l One office of DOE purchased and activated Energy 
Star features in 312 monitors and saved 
$5300/year.
• Projected savings of $120,000/year if implemented 

across all of US DOE 



WHY BUY GREEN?WHY BUY GREEN?
WE WE CANCAN DRIVE THE DRIVE THE 

MARKETPLACEMARKETPLACE

“The large scale, systematic approach that 
most institutions take in their purchasing 
can have large ripple effects on which 
products are used by hundreds or even 
thousands of individuals.” 

Purchasing Power: Harnessing Institutional Procurement 
for People and the Planet, Worldwatch Institute, 2003



WHY BUY GREEN?WHY BUY GREEN?
EXERCISE YOUR SPHERE OF EXERCISE YOUR SPHERE OF 

INFLUENCEINFLUENCE

– R&D/Designers
– Manufacturers
– Retailers
– Purchasers
– End Users
– End-of-life managers

PLAYERS

Send clear market signals of 
agencies’ preference for 

environmentally preferable 
electronic equipment



WHY BUY GREEN? WHY BUY GREEN? 
HELP ACHIEVE FEC GOALSHELP ACHIEVE FEC GOALS

Goal of FEC: Achieve cost-effective, environmentally 
responsible electronics management

Specifically that by 2008,
l 100% of units purchased will include multiple 

environmental attributes. (A/P)
l 100% of units purchased will have an average life span 

of 4 years or greater. (A/P) 
l Energy Star features will be enabled on 95% of units. 

(O/M)
l 100% of non-reusable units are recycled using 

Environmentally Sound Management. (EOL) 

Acquisition and procurement plays a crucial role in 
realizing all of our goals.



WHY BUY GREEN? WHY BUY GREEN? 

It’s the right 
thing to do!



AND WHAT GOOD REASONS…AND WHAT GOOD REASONS…



Questions?Questions?
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PART 2: RESOURCES TO PART 2: RESOURCES TO 
HELP YOU BUY GREENHELP YOU BUY GREEN
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HOW ARE FEDS CURRENTLY HOW ARE FEDS CURRENTLY 
BUYING ELECTRONIC PRODUCTS?BUYING ELECTRONIC PRODUCTS?
l GSA Schedule 70
l Government-wide Acquisition Contracts (GWACs) (e.g., 

NASA SEWP, NIH ICS, DOC’s COMMITS) 
l Individual department and/or agencywide contracts for IT 

equipment through:
– Retail/Open Market
– Small Business Set-Asides

l Decentralized contracts with an Agency/department

Some agencies purchase while others lease their equipment



HOW DO YOU DETERMINE HOW DO YOU DETERMINE 
IF IT’S “GREEN”?IF IT’S “GREEN”?

l “ Green” based on:
– Government standards or guides (e.g., Energy Star)
– Third Party standards (e.g., TCO, Canada’s 

Environmental Choice, ECMA)
– Vendor claims about its products or practices
– Organization-unique standards

l How these criteria are manifested:
– Approved supplier lists
– Approved product lists 
– Solicitations that reflect existing or organization-

specific standards (DOI, Western States Contracting 
Alliance, Massachusetts, Denver, Seattle)



THIRD PARTY (ECOTHIRD PARTY (ECO--LABEL) LABEL) 
PROGRAMSPROGRAMS

l Energy Star - Energy rating system.
l TCO - Swedish labeling system for electronics.
l Nordic Swan - Eco-label for electronics and other 

products. 
l EMCA -self-evaluated industry standard for 

electronics.
l EPEAT - U.S. based project to develop an electronics 

environmental evaluation system (under 
development).
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TOOL: FACT SHEET ON ECO-LABELS

http://www.federalelectronicschallenge.net/Tools/ecolabel.pdf



26

ELECTRONIC PRODUCTS ELECTRONIC PRODUCTS 
ENVIRONMENTAL ASSESSMENT TOOLENVIRONMENTAL ASSESSMENT TOOL

(EPEAT)(EPEAT)
l An environmental procurement tool designed to 

help institutional purchasers to evaluate, compare, 
and select desktop computers, laptops, and 
monitors based on their environmental 
performance

l Draft criteria agreed upon by multi-stakeholder 
group representing purchasers, manufacturers, 
trade associations, recyclers, environmental 
advocacy groups, academia
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ELECTRONIC PRODUCTS ELECTRONIC PRODUCTS 
ENVIRONMENTAL ASSESSMENT ENVIRONMENTAL ASSESSMENT 

TOOLTOOL
(EPEAT)(EPEAT)

l Criteria cover energy conservation, 
materials selection, environmentally 
sensitive materials, design for end of life, 
product longevity/life cycle extension, end 
of life management, corporate performance, 
and packaging

l Feb 2005 - Draft criteria available
l Early 2006 - Final criteria and verification 

of vendor self declarations available



INTEGRATE ENVIRONMENTAL FACTORS INTEGRATE ENVIRONMENTAL FACTORS 
INTO ALL PHASES OF ACQUISITION (1 of 2)INTO ALL PHASES OF ACQUISITION (1 of 2)
l Acquisition planning

– Include key staff at beginning of process
– Do you need the new equipment?   
– Can you reuse (all or part of) existing equipment?  
– Can you plan for extended life?  
– Are there smaller, less toxic, less energy consuming options?
– Use the Acquisition/Procurement Checklist

lMarket Research
– Include questions about environmental aspects of electronics.
– Use the Product Environmental Information Sheet!

l Solicitation Development
– Structure RFP to include environmental factors.  
– Give sufficient weight to environmental factors.
– Include environmental experts when deciding what 

environmental factors to include in selection criteria



INTEGRATE ENVIRONMENTAL FACTORS INTEGRATE ENVIRONMENTAL FACTORS 
INTO ALL PHASES OF ACQUISITION INTO ALL PHASES OF ACQUISITION (2 of 2)(2 of 2)

l Proposal Evaluation
– Include environmental experts on evaluation team.

l Contract Award
– Award based on pre-defined criteria that included 

environmental considerations.
– Communicate to all bidders importance of environmental 

factors in the award of contract.
l Contract Administration/Oversight

– Ensure environmental clauses are being followed by vendors.
– Obtain sales figures of products meeting specified 

environmental criteria from vendors.
Remember, your green purchasing & environmental experts 

can help you throughout these acquisition steps



TOOL: ACQUISITION & 
PROCUREMENT CHECKLISTS

http://www.federalelectronicschallenge.net/acquisit.htm



TOOL: KEY ENVIRONMENTAL TOOL: KEY ENVIRONMENTAL 
ATTRIBUTES TO CONSIDERATTRIBUTES TO CONSIDER

http://www.federalelectronicschallenge.net/Tools/topenv.pdf

• Reduce Toxics Constituents
• Increased Recycled Content
• Design for Recycling
• Reduced Materials use
• Promote Energy Conservation
• Extend Product Life
• Reduce Packaging
• Promote environmentally sound 
recycling
• Promote take-back options
• Reward corporate environmental 
policy



TOOL: PRODUCT ENVIRONMENTAL TOOL: PRODUCT ENVIRONMENTAL 
INFORMATION SHEETINFORMATION SHEET

http://www.federalelectronicschallenge.net/Tools/prodinfo.pdf



MORE PROCUREMENT TOOLS TO MORE PROCUREMENT TOOLS TO 
COME…COME…

l All of the tools referenced in this presentation can be 
found at: 
http://www.federalelectronicschallenge.net/acquisit.htm

l Other tools will be added over time.

What other tools would you like to see added?



OTHER ENVIRONMENTAL OTHER ENVIRONMENTAL 
PURCHASING RESOURCESPURCHASING RESOURCES

l Electronic Industry Alliance’s website:
www.eia.org

l Product Stewardship Institutes’ EPP Guide: 
http://www.productstewardshipinstitute.net/EPP.html#Electronics

l Center for New American Dream’s Buy Clean Computer 
Network: 
http://www.newdream.org/procure/products/computers.html

l Silicon Valley Toxics Coalition Clean Computer 
Campaign:
http://www.svtc.org/cleancc/index.html



Questions?Questions?



PART 3: CASE STUDY PART 3: CASE STUDY ––
DEPARTMENT OF THE DEPARTMENT OF THE 

INTERIOR’S COMPUTER INTERIOR’S COMPUTER 
CONTRACTCONTRACT



DEPARTMENT OF THE INTERIOR 
SOLICITATION FOR DESKTOPS AND 

LAPTOPS: A CASE STUDY
l Guest speaker:

– Catherine Cesnik Courtney, 
DOI, Office of Environmental Policy and Compliance

l History – from Decentralized to Centralized 
Computer Purchase

l Bulk Purchase Agreement – Current Contract (1 ½ 
years) = ~ 20,000 desktops, 4,000 laptops as well as 
servers and printers = $4.5million
– Indicated Environmental Preference Would Be Included 

for Next Contract
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The The RecompeteRecompete: DOI BPA: DOI BPA

l Developing New Contract – want to include 
environmental clauses based on EPEAT

lMarket Survey – Based on Draft EPEAT 
Criteria (Posted on FedBizOps last week, 
due at Vendor’s Day or Feb 15)



GUEST SPEAKER CONTACT 
INFORMATION

l Catherine Cesnik, POC for market survey, Office 
of Environmental Policy and Compliance, the 
Department of the Interior
Catherine_cesnick@ios.doi.gov
(650)329-5186

l John Sherman, Contracting Officer, Bureau of 
Land Management, Department of the Interior
John_Sherman@blm.gov
(303)236-0225



Questions?Questions?



FEC Contact InformationFEC Contact Information
l http://www.federalelectronicschallenge.net
l http://www.ofee.gov
l Juan Lopez, OFEE, 202-564-1297
l Viccy Salazar, EPA HQ, 703-308-8647
l Holly Elwood, EPA HQ, 202-564-8854
l Chris Beling, EPA Region 1, 617-918-1792 
l Chris Newman, EPA Region 5, 312-353-8402
l Adrienne Priselac, EPA Region 9, 415-972-3285



Thank youThank you

Remember - Sign up as a partner to 
continue to participate in these calls.
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APPENDIX: APPENDIX: 
RECAP OF FEC RECAP OF FEC 

REQUIREMENTS RELATED TO REQUIREMENTS RELATED TO 
ACQUISTION & PROCUREMENTACQUISTION & PROCUREMENT
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AT A GLANCE: AT A GLANCE: 
FEC REQUIREMENTSFEC REQUIREMENTS

BRONZE SILVER GOLD

üComplete Survey
üSet Goals

üSelect 1 of 3 LC Phases:
•Procurement

•Use
•End-of-life

üComplete mandatory items 
in chosen LC phase

üChoose and implement 
2 optional items
üReport progress

üComplete Survey
üSet Goals

üSelect 2 of 3 LC Phases:
•Procurement

•Use
•End-of-life

üComplete mandatory items 
in 2 chosen LC phases
üChoose and implement 

3 optional items
üReport progress

üComplete Survey
üSet Goals

üIntegrate 3 LC Phases:
•Procurement

•Use
•End-of-life

üComplete mandatory items 
in all 3 LC phases

üChoose and implement 
4 optional items
üReport progress
üMentor 2 others
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FEC REQUIREMENTS: ACQUISITION 
AND PROCUREMENT

BRONZE LEVEL
l Ensure that at least 50 percent of all 

monitors (CRTs and LCDs) purchased are 
ENERGY STAR® compliant.

l Require vendors to complete a Product 
Information Sheet. 

l Complete Acquisition Planning & 
Procurement Checklist. 
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FEC REQUIREMENTS: ACQUISITION 
AND PROCUREMENT

SILVER LEVEL
l Bronze level requirements AND
l Include end-of-life management in solicitations 

OR include operation and maintenance provisions 
in solicitations. 

l Consider and include at least three environmental 
attributes in purchasing specifications. 
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FEC REQUIREMENTS: ACQUISITION 
AND PROCUREMENT

GOLD LEVEL

l Bronze level requirements; AND
l Silver level requirements; AND
l Use life-cycle costing (AKA: total cost of ownership) [add hyperlink 

to tool];
l Include environmental factors in determining "best value" for contract 

award;
l Purchase third-party eco-labeled products or include criteria from a 

third party eco-labeling program;
l Require vendors to incorporate information about environmental 

features of their products in existing training programs/materials [add 
hyperlink to contract language].


