
Executive Management 
Scorecards for Environment, 
Energy and Transportation



The President's Management Agenda

Announced in the summer of 2001, is an 
aggressive strategy for improving the 
management of the Federal government. 
It focuses on five areas of management 
weakness across the government where 
improvements and the most progress can be 
made. 



Five government-wide goals 

Strategic Management of Human CapitalStrategic Management of Human Capital
Competitive Sourcing Competitive Sourcing 
Improved Financial Performance Improved Financial Performance 
Expanded Electronic GovernmentExpanded Electronic Government
Budget and Performance IntegrationBudget and Performance Integration



Agency-specific Goals

In addition to the five government-wide initiatives, there are nine 
agency-specific reforms:

– Faith-based and Community Initiatives, 
– Privatization of Military Housing, 
– Better Research and Development Investment Criteria, 
– Elimination of Fraud and Error in Student Aid Programs and Deficiencies in 

Financial Management, 
– Housing and Urban Development Management and Performance, 
– Broadened Health Insurance Coverage through State Initiatives, 
– A "Right-Sized" Overseas Presence, 
– Reform of Food Aid Programs, 
– Coordination of Veteran's Affairs and Defense Programs and Systems.



The Executive Branch Management 
Scorecard

Tracks how well the Departments and major 
Agencies are executing the five government-
wide management initiatives. 



The Stoplight Scoring System 

The scorecard employs a simple grading 
system common today in well-run 
businesses: 

Green for success, 

Yellow for mixed results, and 

Red for unsatisfactory



Who is responsible for implementing the 
President's Management Agenda? 

In July 2001, the President directed Cabinet Secretaries and Agency 
heads to designate a “Chief Operating Officer" to have responsibility 
for day-to-day operations of Departments and Agencies.

Typically, the department’s No. 2 official, its “Chief Operating
officer", has agency-wide authority and reports directly to the agency 
Head. 

The assignment places "management" with Presidential appointed 
officials, primarily at the Deputy Secretary level, where policy and 
management meet.



President's Management Council

The President’s Management Council (PMC) consists of 
all the Chief Operating Officers (COOs). 

The PMC provides an integrating mechanism for policy 
implementation within agencies and across government. 

Importantly, the PMC is a way for the Departments and 
Agencies to support the President’s government-wide 
priorities and to build a community of management 
leadership that learns, solves problems, and innovates 
together. 



Executive Management Scorecards

On January 25, OMB introduced the new 
draft Executive Management Scorecards for 
Environment, Energy and Transportation. 

The new scorecard structure resembles the 
structure of scorecards that OMB uses to 
assess agency performance in implementing 
the President’s Management Agenda.



Environmental Management Scorecard

Includes five Key Areas
– Environmental Management Systems
– Requirements for acquisition mandatory & non-

mandatory green products 
– Sustainability program for green buildings
– Sustainable environmental stewardship of 

Federal Electronic Assets 
– Compliance Management Plan 



Environmental Management Scorecard

– Sustainable environmental stewardship of 
Federal Electronic Assets 

Agency promotes sustainable environmental 
stewardship of Federal Electronic Assets & meets all 
green components of the Federal Electronics Challenge 
on (date) 
Has met objectives of the Electronics Stewardship MOU 
(date) 



STANDARDS FOR SUCCESS 

Agency has instituted a sustainability program 
for electronic stewardship which promotes the 
purchase, use an end of life management 
strategies for electronic assets.



STANDARDS FOR SUCCESS 

Agency has signed the MOU on Electronic 
Stewardship and/or is meeting the objectives of 
the MOU



STANDARDS FOR SUCCESS 

Agency did not sign MOU on Electronic 
Stewardship and does not have a program to 
promote sustainable environmental stewardship 
of Federal electronic assets. 


